EAST CENTRAL RAILWAY
Office of the GM (Operations)
Hajipur
Dated 10.11.23
No ECR/ Optg.Safety/JPO/46/2023
Divisional Railway Managers,
East Central Railway
DDU, DHN, DNR, SPJ& SEE
RD/SWR for

Sub- JPO regarding physical check of stations using approved ESP/SIP/SW
actual provision at station.

d herewith a copy of the Join Procedure order (JPO) regarding physical

Please find enclose
/SWR for actual provision at station duly

check of stations using approved ESP/SIP/SWRD

singed by CEPD,CSE,CEDE&COM/G.
These instructions are required to b

can be implemented with immediate effect.

e communicated to all concerned so that the same

ECR/Hajipur

DA- (as above)

(i) PCOM, PCEE, PCE, PCSTE/ECR- for kind information please.

Copy to-
(ii)Sr.DOMs/DDU, DHN, DNR,SEE& SPJ - for kind information and necessary action please

46 JPO optg safety Ti/Rules
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East Central Railway

JOINT PROCEDURE ORDER No. 02/2023
Hajipur, Dated 10.11.2023

No. ECR/OPTG.Safety/JPO/46/2023

Sub: -Physical check of Stations using approved ESP/SIP/SWRD/SWR for actual

provision at Stations.
Ref: - VC on Review Meeting with Zonal Railways at Highest level dated 03.11.2023.
During referred VC at Highest Level, it was noted that physical check of all Stations has to be
done at appropriate Level to see that layout and actual provisions at Stations are same as
that in approved ESP/SIP/SWRD/SWR or not. In case of any variation, either modification to
be done in the field or concerned documents to be altered.
In this regard, a Joint team of Jr Scale officers for Major/Big Stations and Sr. Supervisors for
Small/Road side Stations is to be formed by divisions and the team should be assigned the

task of physical check and its tally with approved documents. The team should visit the
Stations with approved plans/documents and check the status within a period of 30 days

from issue of this JPO.
The team nomination with the approval of DRM to be done as under: - (&z) /

Major/Big Stations — Sectional AEN/ASTE/AEE(TRD)/AOM or Station ManagerLof the

Station.
Small/Road Side Station- Sectional SE or SSE (P. Way) /SE or SSE (S&T)/SE or SSE(TRD)

/Sectional Tl or Station Manager.

After check of each & every station of the divisions, a Joint report has to be prepared by the
Officials visiting the Stations, indicating variations from approved plan/documents. These
may be in regard to CSL of Lines/PF Provision/Level of PF/Signaling changes or route not
given/TRD installation and infringements/Provision of Fouling marks/Calling on
Boards/Visibility of signals with OHE etc. /visibility of OHE posts/Gradients/etc. This list is not
exhaustive and any provision which is missing or may be necessary, be pointed out along with
the Good & Bad Practices of the Station if any. Accordingly, how these can be made good,

should also be suggested.
Based on the report, immediate action should be taken by divisions to make good the

deficiencies.
ADRM/Infra will be the nodal officer for this special work and he will monitor the exercise

and coordinate with HQs for any assistance if needed.
Above exercise to be done at least once in every year so that chances of variation at site from

approved plans/documents be eliminated.

1 / 23 )
%J 0“7”/ 4 .Of;)_“’/",‘,,l ot oV oN23
cepd CSE CEDE COMG

@ Scanned with OKEN Scanner



